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President & CEO
Dear Friends,
In early 2020 our world quickly changed as we
all faced the devastating impacts of the COVID-19
pandemic. We, like many of you, went from large
gatherings with friends and family to feelings of
uncertainty, despair, and financial scarcity. While I am
certain this is not the reality that any of us expected
to be facing, I am proud to share that CAPS never
wavered in fulfilling its mission of strengthening
families and keeping children safe. CAPS was immediately able to pivot and
quickly began offering virtual services to families and children. We were able
to quickly secure the supplies needed to keep our staff and clients safe
when in-person services were necessary. CAPS employees put others first,
many times before our own families, to ensure families and children had the
support they needed during this challenging time. Despite the uncertainty
and despair that 2020 brought, there is reason to celebrate. twelve years
ago, my predecessor set a lofty goal of reducing the rate of child abuse and
neglect in Elkhart County by 30% by the year 2020. I am humbled to be
able to report that WE as a community were able to accomplish this goal!
You will read more about this exciting accomplishment later in this report. As
CAPS continues to be at the forefront of child abuse and neglect prevention,
it is critical that we follow best practices established at the national level.
Dr. Melissa Merrick, President of Prevent Child Abuse America, the nation’s
leading agency for preventing child abuse and neglect recently stated:

“… in 2021 Prevent Child Abuse America is committing to reshaping
how our country addresses child abuse and neglect prevention. We
intend to continue to shift the narrative away from reactive, afterthe-fact child welfare systems to a proactive, holistic approach that
supports child and family well-being.”
CAPS is dedicated to reshaping how our county addresses child abuse
and neglect prevention. Waiting for abuse and/or neglect to happen
before offering help is unacceptable. We have a shared responsibility
to do more for our children. CAPS must be proactive in our work and
true to our mission of preventing child abuse and neglect. Responding
to signs of child abuse and neglect will always be crucial for CAPS—but
we must start earlier in keeping children safe and families strong. By
helping families build protective factors, CAPS can assist families with
getting the support they need to promote the health and well-being
of their family and prevent abuse and neglect. We are keenly aware of
the challenges that lie ahead but we have never been more optimistic
about our capacity to adapt and thrive, thanks to our employees,
volunteers, and donors. Thank you. You are helping to fulfill our missionone that Elkhart County families and children depend on.
Sincerely,

Melinda Konrath-Fielding
President & CEO
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Core Values
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We work with others to
achieve our mission.

N

E X CE L L E

ES

R

G

We work honestly with each
other and our community.
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Inclusiveness
We fully accept and support
those we work with and serve.
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Collaboration
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We meet people where they are
and treat them with kindness
and empathy.
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Excellence
We continue to learn and improve to make measurable progress.

CAPS Mission is to support families to ensure that every child lives a life
free from abuse and neglect.
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CAPS Vision

is a community where children are safe and families thrive.

Our New Look
Why the Change?
A nonprofit’s brand is about a whole lot more than logos and marketing
campaigns. It speaks to the core of the organization, communicating
through visuals and language its vision, mission, and values. It conveys
who we are, what we do, and why it matters.
The new era of digital marketing using social media provides nonprofits
with new opportunities. This new era of branding for nonprofits relies
on storytelling.
For too long, our brand hasn’t reflected the enormous progress we’ve
made as an organization. Our website and logo didn’t function as a
cohesive system. They didn’t feel modern and bold, didn’t unify our
many programs and teams, and didn’t tell our story in a clear and
concise way.
It was time for a change. We wanted to reconnect people to our
mission, vision, and values. The logo with the children and the
pinwheel captures the soul of our mission-building happy childhoods.
The pinwheel represents childlike whimsy and lightheartedness and
our vision for a world where all children grow up happy, healthy, and
prepared to succeed in supportive families and communities.
If you have not had the chance to check out our updated website,
Please visit www.capselkhart.org
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CAPS

Response

Our COVID-19 Response
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Guided by our mission to strengthen families and keep children safe,
CAPS remained operational throughout the pandemic. In March 2020,
CAPS quickly pivoted to transform operations. Our home visitors, CASA
volunteers, and Triple P instructors continued to meet with children and
families using virtual platforms such as Zoom, Webex and FaceTime
instead of in-person. We were fortunate to receive emergency funding
from the Community Foundation of Elkhart County and United Way
to support the technology needs of our families. In-person visiting
returned once we were able to secure protective equipment such as
masks, gloves, antimicrobial cleaning supplies and hand sanitizer. When
weather permitted, visits occurred outside at a socially safe distance.
When outdoors was not an option, our employees became creative in
ensuring social distancing could be maintained during the visit. CAPS
was fortunate to have ample space within our facility to coordinate
socially distanced supervised visitation between families. Social distance
stickers, cleaning kits and hand sanitizer stations are now a part of our
building’s interior décor. In our Child and Family Advocacy Center (CFAC)
where children who are potential victims or abuse and/or neglect come
for a fact-finding interview, our specially trained forensic interviewers
(including the CAPS CEO) continued to interview children. Virtual visiting,
face masks, social distancing and virtual hugs are now part of our
lexicon. Despite these challenges, we know now, more than ever, that
every child deserves to grow up safe, nurtured, and loved.

Our Impact
What We Do
We work hard to realize our vision of a world where all children grow
up happy, healthy, and prepared to succeed in supportive families and
communities.

6,156 reports of child abuse & neglect were
made to the Elkhart County DCS in 2020

ts Ser v

1,875

ili

e s S er

1,629

d

3,712

ul

ve

*All data that is reflected in this report is collected from CAPS’ internal reporting.
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Total Number
of Home Visits
in 2020: 8,339
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(416 of the DCS
investigations
resulted in a
substantiated
case of child
abuse and/or
neglect).
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525 children were
forensically interviewed
for abuse & neglect at
CFAC in 2020

Fa m

7%

Substantiated
cases i

6

Financial Statement
Assets
Cash & Cash Equivalents 			

$531,785

Accounts Receivable 				

$727,482

Other Current Assets 				

$4,565

Property & Equipment		

$4,848,311

Investments		

$4,007,432

Other long-term Assets

$195,926
Total Assets $10,315,501

Liabilities
Current Liabilities 				

$142,537

Total Liabilities $142,537

Net Assets
With Donor Restrictions

$1,702,727

Without Donor Restriction

$8,470,237
Total Net Assets $10,172,964
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Financial Data
Expense by Program
Healthy
Families

$1,281,936

$614,835

Administration
Parent
Aide
CASA

$522,420

$283,094

Revenue by Source
Other
Grants
Federal
Grants

Fundraising

$265,207

Community
Education

$252,313

Investment
Income

CFAC

$242,651

Service Fees &
other incomes

GAL

$135,947

Supervised
Visits

$133,784

$1,978,130

$1,361,914

$470,567

Contributions

Special Events,
Net of Expenses
Change

$358,180

$184,303

$24,911

$22,120
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CAPS

Programs
CASA

CFAC

Community Education

When a child is in the juvenile court system due
to abuse or neglect, a CASA (Court Appointed
Special Advocate) volunteer represents the best
interest of the child in court hearings and many
other areas of the child’s life. The purpose of
CASA is to be the child’s voice in court, making
sure children are safe, have a permanent home
and have the opportunity to thrive.

The Child and Family Advocacy Center (CFAC)
provides services for the Elkhart County
multidisciplinary team (MDT) that investigates
child victim crimes. Children that may have
been victims of sexual and/or physical abuse
are interviewed at CFAC by professionally
trained staff.

CAPS provides parenting support and education
to families so they can do the best job they can
in raising their children. The CAPS Community
Education program provides parenting support
as well as education to the community on how
to keep children safe.

Healthy Families

Parent Aide

Supervised Visitation

Healthy Families is a home visiting program
that provides support and encouragement
to parents to provide a healthy start for their
children. By building confidence, reducing
stress, and maximizing the joys of becoming
a new mother or father, Healthy Families
helps parents and children grow together.

Parent Aide is a home visitation, family support
service that helps families with children of
all ages. Parent Aides provide support and
encouragement, model appropriate parenting
techniques, focus on the good qualities of
the parents, and address special needs of
the family by referring them to community
agencies when necessary.

Supervised visitation allows parents in high
conflict or high-risk situations access to their
children in a safe and supervised environment.
The noncustodial parent has access to the child
only when supervised by another adult.
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Vision 2020
YOU Made it Happen!
Let’s go back to the year 2008, when the U.S. was in the middle of the
worst economic downturn since the Great Depression. Many of our RV
factories were on the verge of closure. Our county’s unemployment
rate was greater than 19%. Our county’s child maltreatment rate was
10.7 cases per 1,000 children, almost equal to the U.S. rate of 10.3 cases
per 1,000 children. Elkhart County was a bleak representation of the
troubled American economy. It was 2008 when CAPS former CEO
set an audacious goal for our community: reduce the rate of child
maltreatment in Elkhart County by 30% by the year 2020!
“When I became CEO at CAPS in 2008, I wanted to cast a vision that
would inspire, challenge, and meaningfully impact the community.
After months of research and discussions I settled on the goal of
reducing child abuse in Elkhart County by 30% by the year 2020.
We knew the measurement was imperfect, and yet we knew it would
drive us to relentlessly focus on research, data, and best practices to
reach this audacious goal. More importantly, we knew our children
deserved this focused effort.” -Candy Yoder, former CAPS CEO
Fast forward to 2020, a year that can only be described as
unprecedented. According to unofficial data, Elkhart County’s child
maltreatment rate for 2020 will be approximately 7.4 cases per 1,000
children: a 30% reduction in the rate from 2008! This was a total
community effort. The goal in preventing child abuse and neglect is to
stop this violence from happening in the first place. While CAPS cannot

take all the credit for this amazing accomplishment, our prevention
work has certainly been a huge factor in reducing the number of
children who are victims of abuse and neglect. Our current CEO,
Melinda Konrath-Fielding, reflects:
“This is an amazing accomplishment for our community. Reducing our rate
of child abuse by 30% at the same time the State of Indiana experienced
a 40% increase in the rate of child abuse shows our community’s
commitment to children. CAPS is grateful for the collaboration of
our partnering agencies. This was not achieved by CAPS alone! CAPS could
not have done our work over the past 12 years without our amazing
donors who graciously give their time, talents, and treasures to
ensure our important work continues, they made this happen!”
While we pause to celebrate this accomplishment, we also
acknowledge that there is still work to be done. We must continue our
community efforts to prevent child maltreatment. “We can always do
better. Even if there is only one victim, it is one victim too
many.” -Elkhart Juvenile Court Magistrate Deborah Domine.
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Donor List
Thanks to our donors
who allowed us to
continue our mission
($40,000.00 to $250,000.00)
Mr. & Mrs. Bill Fenech
Ron & Lisa Fenech Foundation
Mr. Michael Parin
($20,000.00 to $29,999.99)
Mr. & Mrs. Scott Welch
($10,000.00 to $19,999.99)
Mr. John Collins
Fidler Family Charitable Fund
Irions Foundation
Mr. & Mrs. Roshan Patel
Mr. & Mrs. Micah Staley
Winnebago Industries Foundation
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($5,000.00 to $9,999.99)
Mr. & Mrs. Thomas Eisele
Ms. Jan Farron
Ms. Danielle Finch
Fratarcangeli Wealth Management
Mr. Nate Goldenberg
Mr. & Mrs. Joel Pladson
Prevent Child Abuse St. Joseph Co.
Mr. & Mrs. Amish S. Shah
Mr. & Mrs. Ryan Smith
Mr. & Mrs. Doug Smoker
Starcraft

($2,500.00 to $4,999.99)
Mrs. Naydean Beck
Calvert Family Charitable
Concord High School NHS
Mr. & Mrs. Kevin J. Culp
First State Bank
Kelly & Karen Rose Foundation
Mr. Marshall King
Kountry Wood Products
Mr. Ola Yoder
Don &Jurate Krabill Family Fund
Mapletronics Computers
Mr. Wes Herscherberger
Mr. & Mrs. Brad Neff
Mr. & Mrs. Jeff Wells
($1,000.00 to $2,499.99)
American Online Giving Foundation
Mr. Roy L. Beck Jr.
Hon. & Mrs. George W. Biddlecome
Mr. and Mrs. Dennis Blyly
Mr. & Mrs. Kent Bontreger
Centier Bank
Community Foundation of Elkhart County, Inc.
Mr. & Mrs. Paul Craven
Crowe
Crystal Valley Exchange Club
Mr. & Mrs. Tim Dugle
Elkhart Faith United Methodist Church, Inc.
Exchange Club of Elkhart Legacy
Ms. Martha Foreman
Franger Gas
Dr. Walter Halloran

Mr. & Mrs. Shan Hartsough
Integrated Technology
Interra Credit Union
James Lohman Family Charitable
Foundation Inc.
Jayco
Mr. & Mrs. Mark Kritzman
Leatherman Supply
Mr. & Mrs. Frank Lucchese
Mr. & Mrs. Al Ludwig
Ms. Melissa MacDonell
Liberty Mutual Group, Inc.
Mr. & Mrs. Michael B. Marshall
Mr. & Mrs. Martin Murray
Mr. & Mrs. Paul Myers Jr.
Mr. & Mrs. John Scheets
Mr. Joshua Schoenherr
Dr. Megan Schoenherr
Mr. & Mrs. Robert N. Schrock
Mr. & Mrs. Jeffrey W. Schwartz
Mr. & Mrs. Richard Snyder
Mr. & Mrs. David E. Thwaits
Trinity United Methodist Church
Mrs. Peggy Weed
Mr. & Mrs. Darrel Yoder
Mr. & Mrs. Jonathan Yoder
Up to $1,000
Alan Albrecht
Ameriprise Financial
Walter S. Berman
Pamela Austin
Monte Hershberger

Mr. & Mrs. David G. Beaverson
Mr. & Mrs. Sean Behensky
Billings Funeral Home, Inc.
Boling Vision Center
Mr. & Mrs. Elroy Bontrager
Bruce & Barbara Stanley Charitable Foundation
Mr. & Mrs. James R. Chandler
Mr. & Mrs. Geoffrey K. Church
Cornerstone Vineyard Church
Mr. & Mrs. Patrick R. Cripe
Mr. & Mrs. Nick Dejong
Mr. Paul Dukes
Elkhart Bedding Mr. Chris Darr
Elkhart Rotary Club
Ms. Carol O. Emens
Ms. Janet Evaneg
Everence Financial
Mr. & Mrs. Douglas M. Friesen
Mr. & Mrs. Robert E. Gaff
Mr. George and Sue Anne Gantt
Mr. & Mrs. Edward Gerwels
Mr. & Mrs. Paul A. Gerwels
Mr. & Mrs. Robert L. Giel
First United Methodist Church of Middlebury
Gohn Bros. Manufacturing Co.
Mr. & Mrs. John Swartzendruber
Mrs. Inez Graybill
Mr. David Gruesser
Gurley Leep Automotive
Mr. & and Mrs Rod Hanby
Mr. & Mrs. Randall Hesser		
Mr. Terry Hoogenboom		
Mr. & Mrs. David Housman

Mr. & Mrs. Dale Hummel
Mr. Matthew Hynes
INOVA Federal Credit Union
Jolene Hums
Mr. & Mrs. Kevin Jaberg
Mr. & Mrs. Don Jantzi
Kappa Kappa Kappa, Alpha Eta Chapter
Kiwanis International Club Goshen
Mr. & Mrs. Danny L. Koester
Mr. & Mrs. Christen Fielding
Korenstra Foundation
Mr. & Mrs. Bruce Korenstra
Mr. & Mrs. David T. Lehman
Mr. & Mrs. Philip Lux
Mr. & Mrs. Todd & Jennifer Meier
Dr. & Mrs. Tom Mellin
Mr. & Mrs. Perry Miller
Ms. Shelly Mobus
Network for Good

Carime Patel
Personnel Partners Inc.
Mr. & Mrs. George Pietrzak
Mr. & Mrs. John Pillow
Hon. & Mrs. James W. Rieckhoff
Mr. and Mrs. Larry Slaughter
Mr. & Mrs. Brian J. Smith
Solomon Creek United Methodist
Mr. & Mrs. James Stover
The Heritage Group
Tuesley Hall Konopa LLP
Mr. Ron Van Voorst
Don Vandeputte
Ms. Amy Varga
Mr. & Mrs. Scott Virgil
Mr. Charles Walker
Wellfield Botanic Gardens
Mr. Troy Wuthrich
Mr. & Mrs. Kent A. Yoder
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