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Dear Friends,

Last year began a new journey for CAPS. In 2018 many of our staff 
stepped into new roles. We moved forward as an organization and 
we joined with many new partners in our efforts to improve the 
lives of children and families in Elkhart County.

I am amazed at how agencies in our county work together to best 
meet the needs of families in our community. I am humbled by 
the hundreds of volunteers, donors, and supporters who make our 
work at CAPS possible, and who invest generously in preventing 
child abuse and neglect.

As many of you know, I arrived as the CEO of CAPS in June of 
2018, filling some very big shoes. As I stepped into this role, I was 
excited about all the opportunities that existed for CAPS. I took the opportunity to create senior 
director positions to provide direct leadership support to our court services programs, prevention 
services, and Healthy Families program. This new structure strengthens our programs and allows 
us to create a greater impact in the community.

As you travel through this report, you will read about the many programs and services CAPS 
offers. You will see the number of families served and the effect our organization has on the 
community. But what you will also notice, is how much work is still left to be done. 

Our county’s rate of abuse and neglect per 1000 children has been slowly increasing since 2012. 
However, during 2017, the rate of child abuse and neglect in Elkhart County was 48% lower than 
the state of Indiana’s rate and 65% lower than St. Joseph County’s rate. Yet, despite our hard 
work in 2018, there were still 460 substantiated cases of child abuse and neglect in our county. 

We can not allow this. It is my hope that you will continue this journey with us to improve the lives 
of children and families in Elkhart County.
 
     
Sincerely,

Melinda Konrath-Fielding
President & CEO



1

CAPS Programs & Services

65%
Elkhart County abuse 
and neglect rates are 
65% lower than the 
St. Joseph County 

rate.

BUILDING 
BLOCKS
Our Building 

Blocks program 
offers a school-like 
environment for 
young children 
struggling with 

disruptive behavior. 
They develop 

appropriate ways 
to interact with 

others.

Source: The Annie E. Casey Foundation’s Kids Count Data Center at datacenter.kidscount.org.

Elkhart County 
abuse and neglect 

rates are 48% 
lower than the 
state of Indiana 

rate.

48%

CASA CFAC PARENT AIDE SUPERVISED 
VISITS

HEALTHY
FAMILIESA Court 

Appointed Special 
Advocate (CASA) 
or Guardian ad 
Litem (GAL) 
works with  

Elkhart’s most 
vulnerable children 
by speaking up for 
their best interests.

The Child and 
Family Advocacy 
Center (CFAC)
provides forensic 
interviews and 

assessments 
for children in 

response to sexual 
abuse allegations, 

assisting child 
victims and their 

families.

This home 
visitation 

program works 
with parents 
of newborns 

offering support, 
education 

and resources 
regarding child 

development and 
parenting.

Parent Aide is a 
home visitation 
family support 

service that helps 
families with 
children of all 

ages, specializing 
in role modeling 
and relationship-

building.

Supervised 
Visits provides 
a safe, neutral 
environment 

for children and 
noncustodial 

parents to visit 
when the court 

orders supervised 
visitation.

Number of Children Abused and 
Neglected Per 1,000

PARENT EDUCATION
CAPS helps parents and caregivers acquire skills to raise happy, healthy children who are compassionate, cooperative and 
responsible. Parent Education is offered in all our programs listed below to support the development of knowledge and skills for 
successful parenting.
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Elkhart County Court Appointed Special Advocate (CASA) volunteers and 
staff are dedicated to caring for children in the community who are in the 

child welfare system due to abuse or neglect. The trained volunteers are appointed 
by judges to advocate for the best interests of these kids who have been abused or 

neglected and are in need of a permanent home and security. During 2018, CASA 
reported 107 active volunteers. 

At the beginning of 2018, 
the number of unserved 
foster children in Elkhart 

County was 100. The goal of 
CASA was to drastically reduce 

that number so that every child 
could be represented in the court 

system. 

CASA: Serving more of 
Elkhart County’s most 
vulnerable children 

Early in the year CASA of Elkhart County was selected as one out 
of eight Indiana counties to participate in a pilot program aimed 
at decreasing that number through a “triage” system that enabled 
CASAs to work with more children. By the end of 2018, CASA 
decreased the number of unserved children by 82 percent. Their 
goal for 2019 is to continue to lower that number, with hopes 
that all children in the system would have a CASA.

“The dedication our volunteers show to the CASA program is 
truly inspiring,” said CAPS’ Court Services Senior Director Justin 

Allen. “We are so close to seeing 100% of our children served 
and it could not be done without the community support.”
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Expense by Program
3% Triple P

15% Admin

8% Building Blocks

12% CASA & GAL

5% CFAC

4% Supervised Visits

32% Healthy Families

13% Parent Aide

2% Parenting Education

6% Development and Outreach

64% Grants

2% United Way

15% Client & Program Fees

12% Donations

7% Special Events

Revenue by Source

Financial Data
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Source: CAPS

CAPS’ 2018 
Service Reach

Children Served

Adults Served

Families Served

3,478

3,078

2,372
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Law 
enforcement 

receives a call 
about a young 
girl who had 

been allegedly 
abused by a 

relative living in 
the home.

The CAPS 
on-call forensic 

interviewer, 
along with the 

rest of the team 
and the child’s 
family, arrive at 

CFAC.

The forensic 
interviewer 

interviews the 
girl, and also 
interviews 
her brother 

to ensure his 
safety in the 

home. 

The detective 
questions 

the alleged 
perpetrator 

based on the 
information 

gathered from 
the interview 

which results in 
an arrest.

The non-
offending 

caregiver meets 
with a CFAC 

family advocate 
who provides 
support and 

information on 
what to expect 

during the 
investigation.

The family, the 
advocate and 

detective leave 
the hospital 

after the child 
receives a  

sexual assault 
exam.

8:00p.m. 8:30p.m. 11:30p.m. 1:00a.m. 7:30 a.m.

“At the Child and Family Advocacy Center, we impact the lives of a lot of 
children and families,” said Forensic Interviewer Tayler Chaffee. “What 
we’re asking children to talk about isn’t easy, but for each family that comes 
to our center, we’re providing the friendliest atmosphere possible.”

CFAC is a program of CAPS that provides forensic interviews in a child-focused 
setting as part of the investigative process in response to allegations of child abuse/
neglect in Elkhart County. CFAC creates an environment that is child-friendly 
and allows the best setting for a child to talk about abuse events. Children 
are referred to CFAC through law enforcement, Department of Child 
Services and/or court services.

In 2018, CFAC interviewed approximately 600 children and 100 percent of 
those children reported feeling safe while telling their story.

CFAC: Capturing the story

7:30p.m.

A Real Case Timeline

*Alleged perpetrator was later convicted and sentenced to 60 years in prison.
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YES! I pledge to fight child abuse!

Please accept my one-time donation:

Yes, I’d like to give a monthly donation:    Monthly payment date
$100 $75 $50 $35 $20 Other $ _______

Other $ _______$2,500 $1,000 $500 $250 $100 $50

I would like my gift to be made anonymously My employer will match this gift; Please contact me

Card number:  _______________________________________________________________________________

Name (as it appears on card):  _____________________________________________________________________

Billing address:  ______________________________________________  City, State, ZIP

Expiration date:  _____________________________________________ CSV (3 digit code on back of card):  _______

Please sign here

Name:
              (as you wish it to appear in all acknowledgments)

Address:

City, State, ZIP:

Email:

Best phone:
cell  /  home  /  work  (circle one)

Thank you for your partnership!
CAPS is a 501(c)(3) nonprofit organization. All gifts are tax deductible to the full extent allowed by law.  

Our mission is to ensure that every child lives a life free from abuse and neglect. CAPS accomplishes this 
through education, advocacy and intervention with families and the community to support safe, stable, 

nurturing relationships for all children.

*Alleged perpetrator was later convicted and sentenced to 60 years in prison.

• Online: Give online at give.capselkhart.org.
• Check: Send a check to CAPS, PO Box 773, Elkhart, IN, 46515.
• Credit Card: Fill out the information below to pay by credit card. 

Giving options: 
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2018 Board of Directors

Melinda Konrath-Fielding, President/CEO

Brian Hall, Chair

Michael Hays, Vice Chair

Kim Cammenga, Secretary

David Thwaits, Treasurer

Byron Chartier

Tom Eisele

Brook Germann

Sheila Gordy

Rob Hartzler

Shawn Klose

Rev. Willie Moffett

Andrew Murray

Erica Ogle

Beth Parin

Lindsey Pianowski

Vince Turner

Amy Varga 

2018 Honorary
Board of Directors

Daryl and Sue Abbott

John and Nancy Banks

Bill and Kristin Fenech

Ron and Lisa Fenech

John and Lois Fidler 

Andy and Kathy Frech

Todd and Chris Martin

Dan and Jan Morrison

Kelly and Karen Rose

Jill Sigsbee

Alex and Michelle Strati

Jeff and Phid Wells

Corporate Donors
The Ron & Lisa Fenech Foundation, Inc. | Welter Foundation 

Thor Industries, Inc | Lippert Components, Inc. 
Patrick Industries | Kelly & Karen Rose Foundation

First State Bank | Fidler Family Charitable Fund
Lue Manufacturing | Winnebago Industries Foundation | INOVA  

Federal Credit Union | Kountry Wood Products 
United Way of Elkhart County | Stealth Trailers 

Wieland Designs | Cripe Family Foundation Inc. 
Kem Krest | Ascendant Orthopedic Alliance 

Fratarcangeli Wealth Management | DJ Construction Co., Inc. 
PNC Financial Services Group | Navarre Hospitality Group

DDR Company | Calvert Family Charitable

Individual Donors
Dick & Kayte Stout | Scott & Kim Welch | Bob & Amy Martin

Rex Martin | John Collins | Scott & Kristin Mereness
Tom & Jacqueline Barton | Kent & Becky Bontreger

Peter & Susan Klemm | Tom & Dottie Arnold
Maxine Beck | Brian & Summer Hall

Patrick Carroll & April Klein | Laura Perkins
Will & Sarah Weed | Roshon & Cari Patel
Amish & Amy Shah | John & Kaye Hull

Chris Haas & Mary Calvert | David Weed & Dawn Engle
Tom & Libby Eisele | Dzung & Francoise Nguyen

Jamie Schnur | Terrance & Karla Slabach
Micah & Naomi Staley

Vision Partners
DJ Construction | Ascendant Orthopedic Alliance

Dynamic Mechanical | Andy and Emily Murray
Fratarcangeli Wealth Management | Welch Packaging

Beth Parin | Mike  Parin | Elkhart Indian Motorcycle | Jan Farron  
Bill & Kristin Fenech | Lippert Components | TaigMarks

Our Top Donors
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Financial Statement

ASSETS                                                                             2017
Cash and Cash Equivalents $   647,014

Accounts Receivable $   911,606

Other Current Assets $     34,163

Property and Equipment $5,612,022

Long-Term Assets $2,329,790

TOTAL ASSETS $9,534,595

LIABILITIES
Current Liabilities $   786,177

TOTAL  LIABILITIES $   786,177

NET ASSETS
Unrestricted $6,779,062

Temporarily Restricted $1,346,029

Permanently Restricted $   623,327

TOTAL NET ASSETS $8,748,418

Audited financial statement presented is as of Dec. 31, 2017. 
Audited financial statement for Dec. 31, 2018 will be available 

following the 2018 audit.



CAPS’ mission is to ensure that every 
child lives a life free from abuse and 
neglect. CAPS accomplishes this 
through education, advocacy and 
intervention with families and the 
community to support safe, stable, 
nurturing relationships for all children.

1000 W. Hively Ave.
Elkhart, IN 46517
574.295.2277
www.capselkhart.org


